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OTT TV Definition

« OTT video services defined as the distribution
of video content to a wide range of IP-enabled
devices (TVs, PCs, mobile phones and tablets)
over the unmanaged Internet (\Venturini, 2011)
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Service
Provider

Technology

Set Top Box

Geographic
Reach

Long Term
Growth Path

Incumbent telecoms
providers

Rigid, vertical
platform

Mandatory

Mainly national

Challenged

Anyone else

Highly fragmented
market comprising
many platforms and
solutions

Becoming irrelevant

Fundamentally
international

Secure
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Netflix: “My List”™ & * T 2
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A NETFLIX DRIBINAL

Season 2 now available

DR H RR\BLF_’

SING-ALONG B0

Alphas

2011-2012 :: 2 Seasons

A team of individuals gifted with extraordinary
neurological abilities is tasked with solving a series
of high-profile crimes. Among them are an autistic
man whose mind works as fast as a computer and
an FBI agent with super strength. More Info

Slarrmg David Strathaim, Ryan Cartwright
: Zak Penn, Michael Kamow

Popular on Netflix




% W Netflix

 Netflix Social
% £ FacebooK™E 55 » &g 77 AL B 4F = J5 B @ &

N E T F |_ | H Watch Instantly - Just for Kids - Your Queue Personalize DVDs -

Friends' Favorites

Watched by your friends

@ CHrIsSaint-\Amant> gt

“!; Adrien Lanusse

n George Hayes

E \ Jennifer L. Nieva

. John Midgley




Z B Netflixg’ 5 p %
1L.IEEF P 7

« i ¥ A €7 sy o liﬁ@*ﬁv}gg\ﬁo)x@};(%ﬁ’
BT ) A A KR N
CPEE N FEBEE YT (A mrﬂ)s £3 4
%) 0 R R L

Corie Wright, Netflix




ES [’]Netfll

£/ 0 AP o
”@irfNetﬂnxmz&v 7S P > 2013E& = ¥ 4% 41 en
A E B % (house of cards) = 13 % » &7 7
14IE’€%;”&’;*#N % - Bd OTTE ¥ At
VEBERK LaE D
s s 4l s o BN B o
Netflix— '*;ﬁ;p—ﬁ, . XML I3/

s

Corie Wright, Netflix




& NETER N
- A & (house of cards)= % % 26
1003 # ~
o Netflix? - 42 &R & ¥izehsdp » F &
eEEFERY 0 A AL T E R
, = 7 : =

Corie Wright, Netflix



! Netflix

NETFLIY




“Netflix:

14 Emmy nominations and 3 awards

"Television has

changed a lot In six

years ... a big part of
what has changed is
streaming video on
demand, specifically
with operations like
Netflix and iTunes

and Amazon.* (Breaking

ALL EPISODES Bad creator Vince Gilligan)
FEBRUARY 1

ONLY ON
NETELIX
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Youview (UK)

BT @ _ —
-

Extraordinary TV,

! YouView from BT.



YouVi ew

- Partnership (launched in July, 2012)
BT, Talk Talk, Arqgiva
BBC, ITV, Channel 4 and Channel 5

» Provide access to Freeview TV and TV on Demand
via a 'hybrid' STB, connected with
a broadband connection and a TV antenna

> No contract and no subscription for accessing catch-
up and Freeview content

 Only buy a set-top box or to get it free If having 12-
month contract with BT or Talk Talk
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Une excellente facon de
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OTT TV In Japan-1
« OTT TV providers: AcTVila (alliance of Hitachi, Panasonic, Sharp,
Sony, and Toshiba), Hulu (from the US), Gyao)
- OTT TV take-up is slow
Lack of programming

Not many on-demand videos available online

The DVD rental release window is often long before it becomes
available on any streaming site

Rental shops are still ubiquitous
- Content providers are hesitant to put their programs online.
« User interface is not friendly

Source: Hiroki, 2011



OTT TV in Japan-2

User behavior: The elderly are resistant to change

Broadcast TV programming can be accessed on many
devices

Not used to passive television experience

The location shifting of Japanese content using a device
such as the Slingbox was found to be illegal

Watching TV is more of a passive and social experience

Source: Hiroki, 2011



 OTTTVinS. Korea-1

OTT provider: KT Skylife, KBS, MBC, SBS, CJ,
etc.

KT Skylife was considered as illegal service by
the KCC (2012, 8)

Dish convergence solution (DCS) transmits
digital broadcast through the Internet,
eliminating the need of a disc-shaped antenna.

KT Skylife argued its service was practically the
same as Internet protocol TV, which also used
the Web to transmit programs.

Cable companies sent complaints to the KCC.



CJ HelloVision’s TVing

- Offered as a subscription-based service to all
consumers in South Korea, not just CJ
HelloVision subscribers, and to all connected
devices including tablets and smartphones.

- TVing will also be available via an app on
Smart TVs sold in South Korea. So, CJ
HelloVision's reach can now extend well
beyond its cable footprint.

- (Brett Sappington, Parks Associates, Aug. 3, 2011)



¢ Tiving (OTT)

200 channels and 50,000 VOD titles
TV replay features
Provide 5, 8, or 13 USD pricing tiers

4 million users, only 150,000-200,000 paid for
service

80% use mobile devices to watch programs



OTT TV In S. Korea-2

Samsung’s Smart TV case: Network neutrality issue

KT does not allow connected TV’s free piggy-backing

KT is outraged that the connected TV manufacturers
(such as Samsung) use KT’s broadband infrastructure
as a delivery mechanism for their content and refuse
to pay KT.

KT says its “ecosystem could collapse if free riding
OTT] data explosively grows on the network™

KT insists that it must be compensated for the huge
oads that connected TV traffic Is placing on its
network via the huge video traffic it generates.




OTT TV in China

7 OTT license holders
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OTT TV In China
IPTV licenses go to TV groups. Telcos

only provide broadband

Most of the big TV groups are aware of
the emergence of OTT. They also provide
OTT services—coopetition

IPTV+OTT
Outsourcing
No linear channel i1s allowed



R s

OTT TV N Chlna

- In the past, some content provided by the
Internet TV caused copyright problems.
It has been improved.

- The regulation is still in favor of the TV
groups or broadcasters.

- OTT TV has great potential as long as the
regulation does not limit its growth.



\fideo viewers viain

Total Average view Average view Average

audiences frequency time (min) browse

(million) numbers

Google site (ex. 9.007 47.0 211.0 4.9
YouTube)

Yahoo! site 7.643 5.3 27.6 1.7

facebook 3.825 5.4 14.0 1.5

VEVO 2.417 9.4 27.2 2.4

Viacom Digital 2.319 5.6 17.7 1.7

Youku Inc. 2.241 11.0 93.4 2.3

Chunghwa 2.171 5.7 49.4 1.6

Telecom

PPStream, Inc. 2.112 37.6 427.9 2.5



Five wavs to huild Uniate Valie

Creating Unique Value

Unique
Convenience

Unique
Content

Unique
Usefullness

Unique

Packaging Gnique

Experience

Source: Sandvand, 2010.



Impact on the Content Providers

* Provide more opportunity
* Provide more revenue
* Only interested in collecting content fees

NCCU



€ strategies ©
Broadcasters

 Content providers:
» providing services directly to consumers

« distributing content through OTT players, while
keeping B2B relations with their traditional
distributors

- Broadcasters:

- diversifying into premium services and
following eyeballs onto on-demand platforms

Taga & Schwaiger, 2012



Impact on the Existing Media Platform

* More competition

NCCU



Coopetition

» Cooperate with TV manufacturer (smart TV,
connected TV)

» Cooperate with content providers

» Cooperate with network operators

* Cooperate with ISPs

» Cooperate with cable MSO
* Using APP

NCCU



